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Title: Understand Business Structure and Management in Road 
Transport Undertaking 

Level: 3 

Credit value: N/A 

GLH 18 

Unique 
Reference 
Number: 

H/618/7777 

Aim: The unit aims to develop knowledge and understanding of the structure 
and management of a road transport undertaking, including regulations 
relating to the governance and operation of an undertaking, human 
resource requirements and industrial relations. 

Assessment This unit is assessed at the end of delivery of Units 4 to 7. The 
assessment consists of written questions, including costing and 
scheduling questions based on a case study, covering learning 
outcomes from Units 4 to 7; learners have 120 minutes (2 hours) to 
complete the assessment, which includes 15 minutes reading time. 

This written, case study-based assessment is open book; learners are 
permitted to use their notes or other materials during the assessment. 

The pass mark in the end assessment is 31 out of 62 (50%). 

Learners who achieve less than 31 (50%) at the first attempt will be 
given the opportunity to re-take the test. 

Learning outcomes 

The learner will: 

1. Know the different types of business-related insurance for a road transport
undertaking

Delivery content: 

The aim of this learning outcome is to provide the learners with knowledge of the different 

types of business-related insurance for the road transport undertaking. 

The learner must: 

• understand the principles underlying relevant insurances and the factors that are

considered when determining premiums.

• know the methods available for assessing and controlling risk in respect of

minimising insurance premiums.

• identify discretionary types of insurance.

2. Understand the management of human resources in a road transport undertaking
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Delivery content: 

The aim of this learning outcome is to provide the learners with knowledge of organisation 

structures and how they may be used to represent and organise personnel and work 

plans. Learners will compile schedules for drivers and vehicles, where more than one 

driver may be required. Learners will draw up an organisation chart relating to the 

undertaking’s personnel as a whole and organise the work plans. 

The learner must: 

• evaluate different staffing structures. 

• know the rights and obligations of employers and employees. 

• know the contracts of employment in a road transport undertaking. 

• develop work plans and systems for work measurement including the use of key 

performance indicators. 

• compile schedules. 

• compile and evaluate organisation charts from information supplied for a business, 

function or depot. 

3.    Understand the requirements of Data Protection 

Delivery content: 

The aim of this learning outcome is to provide the learners with the knowledge of the 

statutory requirements of Data Protection. 

The learner must: 

• know the statutory requirements for Data Protection Act (1998) in respect of 

the use of information and communication technology for transport operations. 

• know the General Data Protection Regulations (2018). 

• know the roles and powers of enforcement agencies. 

4.     Know about the role and function of industrial relations concerned with road 
 transport 

Delivery content: 

The aim of this learning outcome is to provide the learners with the knowledge relating to 

the role and function of industrial relations concerned with road transport, such as trade 

unions, works councils, shop stewards and so on.  

The learner must: 
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• know the role, structure and functions of industrial relations. 

• know employees’ trade union rights.  

• know the scope of health and safety legislation and management of health and 

safety at work as it applies to the transport industry. 

• know the roles and powers of enforcement agencies. 

5.    Know the rules governing income tax and employers’ social security obligations 

Delivery content: 

The aim of this learning outcome is to provide the learners with knowledge relating to the 

rules of income tax, national insurance and pension contributions. 

The learner must: 

• understand the application of income tax to cash flow for a business. 

• understand deduction and payment of statutory payments due from employees 

under PAYE. 

• know about allowances, expenses and benefits in kind. 

• know about self-employment. 

• know about off payroll working (IR35). 

• know key requirements in respect of the deduction and payment of National 

Insurance contributions. 

• know about pension contributions. 

6.    Know the rules governing Value Added Tax (VAT) 

Delivery content: 

The aim of this learning outcome is to provide the learners with knowledge of the rules 

governing value added tax (VAT) as they apply in the UK. Learners must understand the 

VAT implications of providing transport services involving journeys within the UK. 

The learner must: 

• recognise the circumstances in which VAT applies to road transport and the 

procedures to be followed. 

 

Scope of Training 

 
The Scope of Training identifies areas that must be covered during the delivery of this unit. 
This is the minimum that is expected but tutors are expected to include other areas, 
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knowledge of which will benefit their learners, based on location, types of work available and 
from the tutors own professional experience. 
 
 

Requirements 

Relevant 

insurances 

• Liability / Employers Liability 

• Accidental injury/life insurance 

• Non-life insurance 

Discretionary types 

of insurance 

• Buildings and contents  

• Fire and flood  

• Theft and burglary  

• Fidelity guarantees  

• Consequential loss  

• Public liability  

• Professional negligence  

• Motor cover additional to statutory requirements  

• Cash in transit 

• Goods-in-transit insurance 

Rights and 

obligations of 

employers and 

employees 

• Temporary employees  

• Agency staff  

• Remuneration and itemised pay statements  

• Dismissal, unfair dismissal and redundancy  

• Disciplinary and grievance procedures  

• Notice to terminate employment  

• Working time regulations  

• Maternity, paternity and parental provisions  

• Dependents  

• Information for employees  

• Working for more than one employer  

• Discrimination in the workplace  

• Accessibility in the workplace  

• Statutory payments from employers, e.g., Statutory Sick Pay 
(SSP) 

Contracts of 

employment 

• Time limits for the issue of written employment particulars 

• Contract variation 

Schedules • Drivers 
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• Vehicles – where more than one driver is required for the 

journeys planned 

Statutory 

requirements for 

Data Protection Act 

(1998) 

• GDPR 

• Data Protection Act 2018 

Industrial relations Learners must cover all of the following: 

• Employment tribunals  

• Trade unions  

• Advisory, Conciliation and Arbitration Service (ACAS) 

• Central Arbitration Committee (CAC)  

• Health and Safety Executive (HSE) 

Trade union rights Learners must cover these rights relating to: 

• Trade union membership  

• Right to time off with and without pay  

• Trade union activities  

• Industrial action  

• Workforce agreements 

Enforcement 

agencies 

• HSE 

• Information Commissioners Office (ICO) 

• DVSA 

National Insurance 
contributions 
 

As applying to: 

• Employers 

• Employees 

• Self-employed people 

Procedures Relating to: 

• The principles of VAT  

• The circumstances in which a business must or may register 
for VAT  

• Registration processes  

• The meaning of input and output tax  

• Submission of VAT returns  

• VAT payments and refunds  

• Rates of VAT  

• Issue and content of VAT invoices  

 
 

Mapping 

This highlights where the learning outcomes are mapped against: 

Regulation (EC) No 1071/2009, Annex 1 
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LO1 E10 – Be familiar with the different types of insurance relating to road transport 
(liability, accidental injury/life insurance, non-life and luggage insurance) and the 
guarantees and obligations arising therefrom 

LO2 A1 – Be familiar with the main types of contract used in road transport and with the 
rights and obligations arising therefrom 

C3 – Be familiar with the rules governing work contracts for the various categories 
of worker employed by road transport undertakings (form of the contracts, 
obligations of the parties, working conditions and working hours, paid leave, 
remuneration, breach of contract, etc.) 

E8 – Be able to draw up an organisation chart relating to the undertaking’s 
personnel as a whole and to organise work plans, etc  

LO3 E11 – Be familiar with the applications of electronic data transmission in road 
transport 

LO4 C1 – Be familiar with the role and function of the various social institutions which are 
concerned with road transport (trade unions, works councils, shop stewards, labour 
inspectors, etc.) 

LO5 C2 – Be familiar with the employers’ social security obligations 

D4 – Be familiar with income tax 

LO6 D1 – Be familiar with value added tax (VAT) on transport services 
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