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Title: Understand Financial and Marketing Management in a Road Transport 
Undertaking 

Level: 3 

Credit value: N/A 

GLH 18 

Unique 
Reference 
Number: 

H/618/7780 

Aim: This unit aims to develop knowledge and understanding of a road 
transport undertakings finances and the tools in financial management. 
The principles of marketing, publicity and public relations are also 
explored. 

Assessment This unit is assessed at the end of delivery of Units 4 to 7. The 
assessment consists of written questions, including costing and 
scheduling questions based on a case study, covering learning 
outcomes from Units 4 to 7; learners have 120 minutes (2 hours) to 
complete the assessment, which includes 15 minutes reading time.  

This written, case study-based assessment is open book; learners are 
permitted to use their notes or other materials during the assessment. 

The pass mark in the end assessment is 31 out of 62 (50%).  

Learners who achieve less than 31 (50%) at the first attempt will be 
given the opportunity to re-take the test. 

Learning outcomes 

The learner will: 

1. Know the laws and practices regarding different means and methods of payment 

Delivery content:  

The aim of this learning outcome is to provide the learners with knowledge of laws and 

practices regarding the use of cheques, bills of exchange, promissory notes, credit cards 

and other means or methods of payment. 

The learner must: 

• know the content and legal requirements of documents used in business. 

• understand when and how to use different methods of payment. 

2. Understand the various forms of credit  

Delivery content: 

The aim of this learning outcome is to provide the learners with knowledge of different 

forms of credit available such as bank credits, documentary credit, guarantee deposits, 
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mortgages, leasing, renting, factoring and so on. Learners will understand the charges 

and obligations arising from these credits. 

The learner must: 

• know different forms of financing. 
 

3.    Be able to read and interpret a profit and loss account 

Delivery content: 

The aim of this learning outcome is to provide the learners with the knowledge and skills 

to read and interpret a profit and loss account. 

The learner must: 

• understand the functions and purpose of trading and profit and loss accounts. 

• understand the different elements appearing in trading and profit and loss 

accounts. 

4.     Know what a balance sheet is and how to interpret it 

Delivery content: 

The aim of this learning outcome is to provide the learners with knowledge of a balance 

sheet, its purpose and how to set it out and interpret it. 

The learner must: 

• understand the purpose of a balance sheet. 

• understand the features of a balance sheet. 

• interpret the balance sheet and financial situation of a given company or 

organisation. 

5.    Be able to assess the undertaking’s profitability and financial position 

Delivery content: 

The aim of this learning outcome is to provide the learners with the knowledge and skills 

to assess the undertaking’s profitability and financial position, particularly based on 

financial ratios. 

The learner must: 

• calculate, use and interpret key financial indicators. 

• use and calculate cash flow forecasts and statements. 
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6.    Be able to prepare a budget 

Delivery content: 

The aim of this learning outcome is to provide the learners with the knowledge and skills 

to prepare a budget for the undertaking. 

The learner must: 

• identify the purpose of preparing and monitoring budgets and systems of 

budgetary control. 

• draw up a budget. 

• analyse financial performance using budgets. 

• comment on the causes and effects of variances between budgeted and actual 

performance. 

7.    Know the cost elements of the undertaking and be able to calculate costs 

Delivery content: 

The aim of this learning outcome is to provide the learners with knowledge of the 

undertaking’s costs including fixed costs, variable costs, working capital, depreciation and 

so on. Learners will calculate various costs related to the undertaking, including cost per 

vehicle, costs per kilometre, cost per journey and cost per tonne.    

The learner must: 

• compile and interpret costing information from data provided. 

• calculate and determine the most cost-effective option. 

8.    Understand the principles of marketing, publicity and public relations 

Delivery content: 

The aim of this learning outcome is to provide the learners with knowledge the principles 

of marketing, publicity and public relations, including transport services, sales promotion 

and the preparation of customer files.  

The learner must: 

• know marketing methods. 

• know the purposes and use of public relations. 
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Scope of Training 

 
The Scope of Training identifies areas that must be covered during the delivery of this unit. 
This is the minimum that is expected but tutors are expected to include other areas, 
knowledge of which will benefit their learners, based on location, types of work available and 
from the tutors own professional experience. 
 

Requirements 

Documents • Invoices  

• Statements  

• Credit and debit notes  

• Quotations  

• Estimates  

• Pro forma invoices 

 

Payment • Cash  

• Cheques  

• Credit cards  

• Charge cards  

• Debit cards  

• Fuel charge cards  

• Bills of exchange  

• Credit transfers (including any electronic transfers) 

 

Different forms of 
financing 

• Taxation due  

• Trade credit  

• Overdrafts  

• Loans  

• Mortgages  

• Debentures  

• Share issues  

• Revenue reserves (retained profits)  

• Leases  

• The use of factoring  

• Guarantees and guarantee deposits 

Different elements 
appearing in 
trading and profit 
and loss accounts 

• Direct costs  

• Indirect costs  

• Gross (or operating or trading) profit or loss  

• Net profit or loss 

Features of a 
balance sheet 

• Assets and liabilities  

• Creditors and debtors  

• Capital  

• Current and long-term liabilities  

• Fixed and current assets  

• Depreciation 

Key financial 
indicators 

• Capital employed  

• Working capital  

• Current or working capital ratio  

• Quick assets ratio or acid test ratio  

• Return on capital employed  
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• Gross and net profit expressed as a percentage of sales 

Costing 
information 

• Determination of fixed costs, variable costs and overheads  

• Calculation of depreciation  

• Calculation and tabulation of costs on a per vehicle, per unit 
distance travelled, per time period, per journey or per unit of 
quantity basis  

• Calculation of contribution to costs from a given journey rate 
and the identification of circumstances in which a rate which 
does not cover total costs might be accepted (marginal 
costing).  

Marketing methods • Primary and secondary forms of market research  

• Market segmentation  

• Sales promotion  

• Response rates  

• Conversion rates  

• Advertising  

• Compilation of customer information  

• SWOT analysis  

• Product life cycles 

Purposes and use 
of public relations 

• The use of the media  

• Involvement in or support for local community activities 

 

Mapping 

This highlights where the learning outcomes are mapped against: 

Regulation (EC) No 1071/2009, Annex 1 

LO1 E1 – Be familiar with the laws and practices regarding the use of cheques, bills of 
exchange, promissory notes, credit cards and other means or methods of payment 

LO2 E2 – Be familiar with the various forms of credit (bank credit, documentary credit, 
guarantee deposits, mortgages, leasing, renting, factoring, etc.) and the charges 
and obligations arising therefrom 

LO3 E4 – Be able to read and interpret a profit and loss account 

LO4 E3 – Know what a balance sheet is, how it is set out and how to interpret it 

LO5 E5 – Be able to assess the undertaking’s profitability and financial position, in 
particular on the basis of financial ratios 

LO6 E6 – Be able to prepare a budget 

LO7 E7– Be familiar with the cost elements of the undertaking (fixed costs, variable 
costs, working capital, depreciation, etc.), and be able to calculate costs per 
vehicle, per kilometre, per journey or per tonne 

LO8 E9 – Be familiar with the principles of marketing, publicity and public relations, 
including transport services, sales promotion and the preparation of customer files, 
etc 
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