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Section 1 - Introduction 
 

Since March 2020, the effects of the Coronavirus pandemic have caused substantial disruption to the 

continuation of teaching and assessment for all educational establishments and their learners. NOCN 

has worked closely with the Qualification Regulators and in conjunction with other Awarding 

Organisations to support the continuation of Centre training and assessment to allow learners to 

continue receiving results during the ongoing disruption. 

 
I. Ofqual’s Extended Extraordinary Regulatory Framework (October 2020) 
 

In October 2020, Ofqual published the Extended Extraordinary Regulatory Framework (EERF), which 

built upon and extended the main principles of the Extraordinary Regulatory Framework, which itself  

provided alternative arrangements for awarding at the end of the 2019/20 academic year. The EERF 

allowed NOCN to continue to make adaptations to its assessments to help reduce the burden placed 

on centres and to support the progression of learners towards assessment. 

 

Throughout this time, NOCN continued to work with sector groups to ensure appropriate and 

consistent adaptation approaches were available for centres. The adaptations in place were 

communicated through sector statements on our website. 

 
II. Ofqual Consultation on 2020/1 Arrangements (January 2021) 
 

In January 2021, the Department for Education decided to close schools and colleges and cancel the 

majority of summer examinations due to the continuation of both regional and national lockdowns. In 

response to this, Ofqual launched a consultation on the introduction of additional alternative awarding 

arrangements given the ongoing disruption caused by the pandemic.  

 

In February 2021, Ofqual published the outcome of their consultation. In publishing the outcome, 

Ofqual confirmed that a new Regulatory Framework, titled the VTQ Contingency Regulatory 

Framework (VCRF) would be introduced to replace (for the most part) the ERF and the EERF. 

 

A draft version of the VCRF was published on 25th February 2021. The proposals outlined 3 broad 

groups of Vocational and Technical Qualifications (VTQs) and confirmed the proposed awarding 

approach that will take place for the three groups in the 2020/1 academic year. These groups are: 

 

1. Qualifications used to demonstrate occupational or professional competence, or to enter 

directly into employment. For these qualifications, the completion of assessments is  critical 

for the qualification to be awarded reliably and safely and therefore assessment should 

continue as normal, ensuring Public Health England measures are adhered to. Where 

assessment cannot take place, it will need to be delayed. These are referred to as Category 

A qualifications. 

 

2. Qualifications most similar to GCSEs, AS and A levels, that are used for progression to further 

or higher education. These qualifications are taken alongside or instead of GCSEs, AS and 

A-Levels. NOCN expects that learners studying this style of qualification will have experienced 

disruption to their education as a result of the limited access to centres by learners. The 

assessments for these qualifications should be cancelled and awarded through the use of a 

https://www.gov.uk/government/publications/extraordinary-regulatory-framework-vtq-covid-19-conditions-and-requirements
https://www.gov.uk/government/consultations/consultation-on-alternative-arrangements-for-the-award-of-vtqs-and-other-general-qualifications-in-2021
https://www.gov.uk/government/consultations/consultation-on-alternative-arrangements-for-the-award-of-vtqs-and-other-general-qualifications-in-2021
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Teacher Assessed Grade, where appropriate. These are referred to as Category B1 

qualifications. 

 

3. Qualifications which are taken for mixed purposes and do not necessarily have to follow an 

academic cycle, such as Functional Skills and ESOL qualifications. For these qualifications, 

assessments should continue where it is possible and/or where these can be delivered 

remotely or through adaptations. Where this is not possible, alternative arrangements can be 

considered. These would later be referred to as Category B2 qualifications. 

 

Having confirmed its overall position, Ofqual launched a further technical consultation to support the 

introduction of the VCRF into regulation. 

 
III. VTQ Contingency Regulatory Framework (March 2021) 
 

On 24th March 2021, Ofqual published the outcome of their technical consultation.  

 

On the same day, the VTQ Contingency Regulatory Framework (VCRF) came into regulation. The 

VCRF allows centres to continue to deliver and assess NOCN qualifications through the adaptations 

made by NOCN, as published on our website. Where this is not possible and the qualification is 

eligible, centres will be able to apply for the use of a Teacher Assessed Grades (TAG). 

 
IV. Purpose of this Document 
 

This document provides centres with guidance on the adaptations and other alternative arrangements 

that are available. Centres should ensure that they consult the NOCN website for further information 

regarding the arrangements available for each qualification they deliver, including on whether 

adaptation is applicable or whether additional alternative arrangements apply. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.gov.uk/government/consultations/regulatory-arrangements-for-the-awarding-of-vocational-and-technical-and-other-general-qualifications-in-2020-2021
https://www.gov.uk/government/consultations/regulatory-arrangements-for-the-awarding-of-vocational-and-technical-and-other-general-qualifications-in-2020-2021
file:///C:/Users/wtcft17/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/EITEGD44/FAB%20TAG%20approach%2020https:/www.gov.uk/government/publications/vocational-and-technical-qualifications-contingency-regulatory-framework21%20V2.0%202021_03_18.docx
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Section 2 – Overview of Alternative Arrangements 
 
NOCN recognises that there has been significant disruption to teaching and learning throughout the 

2020/1 academic year and therefore supports alternative arrangements for awarding. This section 

provides centres with details of the arrangements which are currently in place to help facilitate 

ongoing training and assessment and ultimately, ensure learners are able to finish their programme 

of learning and obtain their required qualifications.  

 

For all qualifications, NOCN is encouraging centres to continue delivering training and assessment 

to their learners as normal, wherever this is safe and practicable. Centres must try and support learner 

progression as far as possible by supporting learners to access the training and assessment they 

require to complete their programme of learning.  

 

Where a Centre’s assessment and internal quality assurance systems confirm learner achievement 

of a unit or units through normal delivery, individual unit achievements can be claimed at any time 

using NOCN’s quality model. Where a Centre claims for unit achievement, these will either be 

moderated or verified by the Centre’s assigned External Quality Assurer, dependent on whether the 

Centre has Direct Claims Status in place.  

 

Once claimed and quality assured, all unit achievements will be banked on NOCN systems and will 

contribute to meeting the rules of combination to award a qualification. This ensures both learners 

and centres are well placed in case of any further disruptions to learning. For further information 

regarding NOCN’s quality monitoring, please refer to the NOCN Risk-Based Approach to Centre 

Quality Monitoring Policy and Procedure.  

 
I. General Adaptations to Assessment 
 

Under the Extraordinary Regulatory Framework and the Extended Extraordinary Regulatory 

Framework, NOCN were permitted to make various adaptations to assessment to ensure that training 

and assessment could continue to be delivered by centres, where possible. The introduction of the 

VCRF has allowed for the continuation of adaptations and therefore NOCN will continue to support 

them and keep them under review as the disruption to teaching and learning continues.   

 

NOCN is keeping its adaptations to assessment under review to ensure that they accurately reflect 

the decisions and stances made by the various sectors in which NOCN has a qualification presence. 

At a high level, adaptations have been made to the mode of assessment to allow for assessments 

which would normally take place in-Centre or on-site to now take place remotely, where this is 

possible and does not affect the integrity of the qualification. This is to ensure assessment can 

continue in line with social distancing and Public Health England guidance and restrictions and to 

reflect the ongoing movement to online learning and assessment.  

 

There are minimal adaptations regarding the content of an assessment. NOCN has reviewed the 

content of its qualifications and believes that the majority of assessments can continue to be delivered 

remotely. This provides NOCN with the confidence that there is continued coverage of the key areas 

of a qualification to ensure a safe award.  

 

https://www.nocn.org.uk/Data/Support_Downloads/NOCNRisk-BasedApproachtoCentreQualityMonitoringPolicyandProcedure(V5.1202102)(1).pdf
https://www.nocn.org.uk/Data/Support_Downloads/NOCNRisk-BasedApproachtoCentreQualityMonitoringPolicyandProcedure(V5.1202102)(1).pdf
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II. Introduction of Additional Arrangements (March 2021) 
 

Following the recent Ofqual consultation, further arrangements have now been introduced to allow 

the award of a learner’s qualification where not all the usual assessments required for an award have 

taken place. Whether these additional arrangements apply depends on the purpose and nature of the 

individual qualification itself and whether it has been deemed safe to allow an award in these 

circumstances. Where it has been deemed that this is safe, NOCN is able to offer the use of a Teacher 

Assessed Grade (TAG) to facilitate learner completion.  

 

In line with Ofqual’s Regulatory principles and guidance, all NOCN qualifications have been reviewed 

and placed into either Category A, Category B1 or Category B2:  

 

• Where a qualification is a licence to practise, or where it signifies occupational competency, 

NOCN has placed the qualification in Category A. For these style of qualifications, it would 

not be safe to allow the qualification to be awarded where not all assessments had been 

completed by the learner. 

• Where a qualification is used for progression to further or higher education and is usually 

taken alongside or instead of GCSEs, AS and A-Levels, NOCN has placed the qualification 

in Category B1. NOCN expects that learners who have been studying this style of 

qualification will have experienced disruption to their education as a result of the limited 

access to centres by learners. Therefore, NOCN expects that centres will require the use of a 

Teacher Assessed Grade. 

• Where a qualification is not similar to GCSEs, AS and A-Levels, in that it usually does not 

follow an academic cycle and/or is smaller in size but where it is still important for progression 

to further education or employment, NOCN has placed the qualification in Category B2. For 

this style of qualification, training and assessment must continue, however, where 

assessment cannot be accessed, a Teacher Assessed Grade can be considered.  

 

A full list of NOCN qualifications, alongside their assigned category, can be found on our website 

here. 

 

It is important to note that NOCN has made efforts to ensure that it has similar approaches to 

Awarding Organisations, including in the categorisation of its qualifications, as far as possible. This 

is to try and ensure a consistent message for centres and to help reduce any burden on facilitating 

learner progression across different AOs. 

 
III. Arrangements for Category A Qualifications 
 

For qualifications in Category A, centres must continue training and assessment as normal or through 

adaptations, where these have been made available. Due to the purpose and content of qualifications 

in these categories, it has been deemed that no further arrangements are able to be put in place than 

what already exist. In order to allow a safe and valid award, NOCN requires learners to complete all 

assessments for Category A qualifications in order to provide confidence in their ability to demonstrate 

the competencies demanded by the qualification.  

 

Where a learner is not able to access an assessment for a Category A qualification, even through 

adaptations, centres must delay the specific assessments which cannot be accessed. Centres must 

https://www.nocn.org.uk/centres/alternative-arrangements-for-the-award-of-vtqs-and-other-general-qualifications/qualification-categories-for-alternative-arrangements/
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continue to support learner progression as far as possible and are encouraged to claim for any 

completed assessments to allow learners to bank assessments. NOCN will issue unit certification for 

any learner who has partially completed their qualification. Centres must also consider whether the 

learner is eligible for the award of a smaller-size qualification, such as claiming for an Award instead 

of a Certificate. NOCN encourages centres to discuss individual cases with their allocated External 

Quality Assurer where they require further advice.  

 

IV. Arrangements for Category B1 Qualifications 
 

For Category B1 qualifications, NOCN expects that as these qualifications may be taken alongside 

or instead of GCSEs, AS or A-Levels, learners will have had disruption to their learning due to them 

not being able to access their Centre to continue training and assessment.  

 

NOCN expects that centres will require the use of a Teacher Assessed Grade to allow their learners 

to progress onto their next programme of study or into employment, where they have not been able 

to deliver all training and assessment. For this style of qualifications, the arrangements in place are 

to ensure parity and fairness for learners studying Vocational and Technical Qualifications (VTQs) 

and General Qualifications such as GCSEs and A-Levels. There is a commitment to ensuring that 

the use of TAGs will follow as similar a process as possible for all learners, regardless of their 

registered qualification. 

 
V. Arrangements for Category B2 Qualifications 
 

For Category B2 qualifications, like with Category A qualifications, centres should continue with 

assessment where it is safe and practicable to do so. Centres are either able to continue training and 

assessment in the usual way or make use of the various adaptations which have been put in place. 

Where a Centre is able to evidence that all training has taken place, but a learner is unable to access 

their assessment, the Centre is able to consider applying for the use of a Teacher Assessed Grade 

(TAG).  

 
VI. Delay of Assessments 
 

NOCN will support centres as far as possible, in line with Ofqual’s Regulatory Framework, to ensure 

as many learners as possible are able to obtain a result for their qualifications at the point that they 

would have reasonably expected to receive it without the disruption. 

 

However, NOCN also has a regulatory responsibility to ensure that qualification standards are 

maintained and can only award results based on appropriate and sufficient assessment evidence. 

Therefore, where a practical assessment cannot be completed, or if there is insufficient evidence to 

allow the determination of a valid and reliable result, centres will be required to delay assessment.  

 

NOCN will facilitate the ongoing active status of a registration to allow the upload of results for learners 

when assessment can safely resume. Centres do not need to contact NOCN to apply for an extension, 

although a record should be kept internally to allow this to be reviewed during external quality 

assurance activities. 
 

  



 

Awarding in 2020-1 – Guidance for Centres (V2.0) Page 6 of 31 

Published Date: April 2021 

 

Section 3 – Assessment Design and Planning 
 

NOCN recognises that there is an increased burden on Tutors and Assessors this academic year in 

supporting and progressing all of their learners. NOCN therefore encourages centres to streamline 

their planned delivery of training and assessment as much as possible to make the most of Tutor and 

Assessor time, without compromising the quality of assessment or of assessment evidence. 

 

The focus on training and assessment should be on quality, rather than on quantity, and therefore 

centres are encouraged to re-examine the design of their assessment tasks to shorten, combine or 

strengthen so that they cover multiple assessment criteria, wherever this is possible. Assessors can 

also look at work completed by a learner so far to determine whether achievement of an assessment 

criteria has been demonstrated by the learner previously and whether future planned assessments 

can be tailored towards any gaps.  

 

Centres can also make use of Recognition of Prior Learning, wherever this is appropriate and 

applicable. RPL is not permitted in some assessments, such as those which are externally set 

assessments. For further information, please refer to the NOCN Recognition of Prior Learning Policy 

and Procedure.  

 
I. Selection of Units 

 
Centres are encouraged to review their assessment planning, including reviewing the selection of 
units planned for delivery to a learner for qualifications in which there are optional units. This is 
especially true in cases where units contain assessments which cannot be, or would be difficult, for 
the Centre to deliver safely, such as units which contain mandatory work placements, or which 
require learner observation in a particular setting.  

 
Although incredibly valuable to a learner’s progress and experience, where these are optional within 

a qualification, the completion of these units only provide contribution to the award of a qualification 

and do not supersede other optional units. Therefore, centres should consider whether other optional 

units within the qualification, which are more manageable to deliver and assess under current 

restrictions and difficulties, would be more appropriate.  

 
II. Assessment Scheduling 
 

Centres will appreciate that at present that plans to deliver training or assessment may be disrupted 

at any time and at very short notice. For this reason, NOCN encourages centres to carefully schedule 

the delivery of training and assessment to allow learners to obtain banked achievements on an 

ongoing basis, rather than ‘end-loading’ assessment until the end of the academic year or the end of 

a learner’s course, wherever this is possible. This also includes delivering units or assessments more 

suited to an online model first and ensuring that these assessments are assessed internally and 

internally quality assured, where this has been identified by the Centre’s internal quality assurer.  

 

Prioritising the delivery assessments which are less challenging does not necessarily mean that the 

Centre does not need to adapt or attempt delivery of the more challenging assessments, especially 

where these are mandatory for a learner to obtain a qualification. Learners must still be assessed in 

line with all of the requirements of the qualification. It does mean however, that in case of any further 

disruption to a learner’s access to assessment, or if a learner is suddenly no longer to engage in 

https://www.nocn.org.uk/Data/Support_Downloads/NOCNRecognitionofPriorLearning(RPL)PolicyandProcedure(V5.0202102)(1).pdf
https://www.nocn.org.uk/Data/Support_Downloads/NOCNRecognitionofPriorLearning(RPL)PolicyandProcedure(V5.0202102)(1).pdf
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assessment for any reason, that the learner does have banked assessments to put them in the best 

position possible for any special considerations or alternative arrangements, which may be possible.   

 

NOCN will support centres and learners where there are provisions in place by the Qualification 

Regulators to support learners in obtaining results this academic year. NOCN is also able to provide 

unit certification to allow a learner to demonstrate their achievement. 

 
III. Use of Technology 
 

NOCN recognises that the majority of its centres have successfully overcame the challenges posed 

by national and localised lockdowns by transferring to a remote and online delivery model. NOCN 

encourages centres to continue to make the move to online and continuing to review lesson and 

delivery plans and transferring them to an online delivery model. This includes the use of 

communication tools such as Microsoft Teams and Zoom for delivering training and conducting the 

assessment of learners.  

 

Centres may also wish to make use of VLE platforms or e-portfolio systems. NOCN has its own e-

portfolio system, Skillsfile, which supports e-portfolios for NOCN’s range of construction NVQs. 

 
IV. Collation and Storage of Assessment Evidence 
 

Centres must ensure that they keep full, accurate and auditable records of all planned and completed 

assessment activities. Although not mandatory, NOCN actively encourages centres to store these 

electronically as this will support both internal and external quality assurance activities. All 

assessment records must state clearly where assessments have been adapted. 
 

NOCN does not require or recommend one system or technological solution for the collation and 

storage of evidence and centres are free to choose a platform or combination of platforms which suits 

their delivery and assessment model the most. However, centres need to consider how they capture 

and store assessment evidence so that this can be externally quality assured by NOCN. This may 

be providing access to NOCN through a Centre’s in-house systems, or access to the Centre’s Google 

Drive or Drop Box account. Centres are also required to consider Data Protection legislation 

regarding the storage and sharing of sensitive data. 

 
V. Reasonable Adjustments and Special Considerations 
 

Centres must continue to consider and apply for Reasonable Adjustments and Special 

Considerations from NOCN where they believe that these are required.  

 

NOCN will continue to consider a Special Consideration where a learner’s performance in an 

assessment has been affected, or will be affected, due to circumstances out of their control, including 

due to COVID-19. NOCN will consider Special Considerations where it can be confident that the 

integrity of assessment is not compromised or where it does not provide a learner with an unfair 

advantage or disadvantage over their peers. For further information, please refer to the NOCN 

Reasonable Adjustments and Special Consideration Policy and Procedure. 

  

https://www.nocn.org.uk/Data/Support_Downloads/NOCNReasonableAdjustmentandSpecialConsiderationsPolicyProcedureV3.2201904.pdf?date=23/02/2021%2016:35:42
https://www.nocn.org.uk/Data/Support_Downloads/NOCNReasonableAdjustmentandSpecialConsiderationsPolicyProcedureV3.2201904.pdf?date=23/02/2021%2016:35:42
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Section 4 – Adaptations to Assessment 
 

The majority of assessments which make up NOCN qualifications are available to centres on demand 

with no set periods or windows of assessment. The majority of assessments are also internally set 

and internally assessed. Where this is the case, NOCN already provides centres with great flexibility 

in the design and delivery of their own assessments, which must be designed to meet the assessment 

requirements as detailed within the individual qualification specifications. NOCN recognises however 

that further flexibility and adaptations to assessment are required for some qualifications due to the 

COVID-19 disruption. 

 

For each unit where evidence is not sufficient to claim for learner achievement or, where a unit signals 

professional competency, centres must review whether alternative arrangements are already in place 

which can be made use of to progress or facilitate learner completion. Adaptations to assessment 

documented by NOCN do not need prior authorisation for their use, although centres must, as always, 

keep full assessment and internal quality assurance records for external quality assurance purposes. 

This includes ensuring noting which adaptations have been used and how on assessment 

documentation.  

 

When considering adaptations to an assessment, centres and curriculum areas must ensure that 

adaptations are permitted by NOCN for the particular qualification in question and that adaptations 

are in line with the guidance provided in this document. Centres must also ensure that any amended 

assessment methods are: 
 

• Valid - they assess what they are intended to. This can be ensured by mapping new 

methods and tasks to learning outcomes and assessment criteria. 

• Reliable - that methods produce comparable results irrespective of where or when they are 

applied. 

• Sufficient - evidence should be gathered from a variety of sources, where possible. This may 

be evidence which has already been generated or may involve assessors providing learners 

with additional and alternative opportunities to demonstrate their competence, knowledge 

and understanding through a range of reasonable and practicable alternative activities (e.g., 

open book essay or report writing in lieu of closed book, assessment video observation, 

time-limited assessments, and professional discussion). 

 
 

I. Portfolio-Based Assessments 
 

The majority of NOCN qualifications are assessed through a portfolio of evidence, which will be 

assessed and internally quality assured by the Centre, prior to external quality assurance by NOCN. 

The portfolio of evidence contains evidence generated by the learner which has been assessed by 

the Centre to show the meeting of the NOCN assessment criteria. NOCN encourages centres to 

consider how they might use alternative approaches to the generation and collation of learner 

evidence within a portfolio, which they may not currently make use of, for example:  

 

• Multiple choice and short answer questions - centres may wish to look at designing tasks 

such as short response or multiple-choice tests to allow learner assessment of knowledge. 

Short answer questions allow learners to demonstrate the extent and depth of their 

knowledge and skills and, as they do not fall under examination requirements, they can 
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easily be delivered remotely and through VLE platforms. Using multiple choice or short 

answer questions may not meet the principles of assessment on their own, however may be 

a useful assessment tool to triangulate with other forms of evidence. 

 

• Professional discussions – A professional discussion is a two-way discussion between a 

learner and their Assessor, which can be used to assess a learner’s in-depth understanding 

of their experience and knowledge. Centres are encouraged to utilise professional 

discussions to build and enhance evidence already provided or demonstrated by the learner 

- including real work activities, practical tasks, a case study, project or some other form of 

assessment. 

 

• Video and photographic evidence – videos (and in some cases photographs) can be used 

as appropriate assessment evidence for recording an individual conducting an activity, 

usually where competency skills are the focus on the assessment. Centres are actively 

encouraged to make use of video and photographic evidence as this can be assessed 

remotely. It is important that both video and photographic evidence is supplemented by a 

narrative by the learner of what they are doing and why. Centres must also consider the 

authenticity of evidence as well as ensuring that the work can be attributed to the learner. 

 

• Expert witness testimonies – where direct observation is not permitted or is not practicable 

due to localised or national restrictions, expert witness testimonies can be obtained by 

centres to confirm the observation of learner competence, within the workplace, over time. 

Centres should ensure they give the required considerations for the competency of the 

witness themselves and the currency of the evidence. In all cases, the witness’ testimony 

must be in relation to the learner’s performance which has been directly observed by the 

witness to show competence. 

 

• Simulation – where a learner cannot gain access to a venue or workplace required to carry 

out a task due to COVID-19 restrictions, a simulation of the real-world task could be 

considered by the Centre. This could include role play or mock interviews/scenarios. 

Simulations may also be carried out remotely and be facilitated by electronic means (such 

as Microsoft Teams or Zoom). It is important to note that in most competency qualifications, 

simulation is not permitted (such as in construction) and centres must consult with the sector 

guidance provided by NOCN at all times. 

 
II. Practical Assessments 
 

Where a practical assessment signifies competence, the assessment can continue and should take 

place in line with NOCN guidelines, ensuring that government guidelines regarding COVID-19 are 

followed. Please refer to the sector guidance provided by NOCN for further information. For some 

sectors, assessment must be delayed due to the nature of the qualification and the assessments. 

This includes licence-linked qualifications.  

 
III. Remote Assessment 
 

Where assessments are being conducted remotely, the Centre must ensure that all of the 

requirements of the assessment are met so that it is of equal vigour and quality of an in-person 
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assessment. Assessments can be completed at a learner’s home or workplace, as long as the room 

they are in is conducive to assessment conditions.  

 

Where any formal assessment is taking place, such as an observation, these must be in the presence 

of the Assessor, in real-time, to ensure validity and authenticity. Remote assessments must: 
 

• Be agreed with the learner in advance, to ensure that they are adequately prepared for the 

assessment. 

• Be conducted using a strong enough internet connection to support clear video and audio to 

provide the Assessor with a clear view of the learner completing the required task to allow a 

valid assessment decision to be made. 

• Be accompanied by formal assessment records (ideally electronic) which can be stored and 

accessed for internal and external quality assurance purposes. 

 

Although not always mandated, NOCN strongly recommends that centres record all remote 

assessments. For some qualifications, this is mandatory. Where recorded, the Assessor must state: 
 

• The Centre name and NOCN Centre number. 

• Their name and the name of the assessment being conducted. 

• The learner’s full name. 

• The date and time of the beginning of the assessment and the time at which the assessment 

is concluded. 

 
IV. Sector-Specific Adaptations 
 

In addition to the general guidance, NOCN has also produced several sector statements to cover 

specific adaptations allowed for sectors. These statements were initially produced during the 2019/20 

academic year and have been refreshed throughout the ongoing disruption.  

 

All of the adaptations documented on each sector statement have been developed in line with other 

Awarding Organisations, wherever this has been possible, such as through NOCN contribution and 

attendance at sector meetings and the joint issuing of statements. NOCN will continue to attend sector 

meetings, to ensure that its position is aligned with other Awarding Organisations as far as possible 

and that NOCN centres have access to the latest adaptations agreed across the sector. Please click 

here to view the latest sector statements. 

 
V. Remote Invigilation 
 

For assessments which are externally set by NOCN and require invigilation, NOCN offers online 

assessments in the majority of cases. NOCN continues to deliver online on demand assessments 

and centres should continue to book these in the normal way. 

 

All of NOCN’s online assessments require invigilation and NOCN offers three routes for centres: 

 

• In Person Invigilation – traditional invigilation where a Centre-trained Invigilator administers 

and monitors learners completing the examination in person. This can be conducted at the 

https://www.nocn.org.uk/centres/alternative-arrangements-for-the-award-of-vtqs-and-other-general-qualifications/
https://www.nocn.org.uk/centres/alternative-arrangements-for-the-award-of-vtqs-and-other-general-qualifications/
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Centre or a venue identified by the Centre as appropriate where venue and assessment 

conditions can be adhered to. 

 

• Remote Invigilation by Centre – centres are now able to begin invigilating assessments 

online using NOCN systems remotely. This will allow learners to complete assessments at 

home, or any other venue where they can gain access to a computer, as long as assessment 

conditions can be adhered to. The Centre will still be required to invigilate the assessment 

remotely. To offer remote invigilation, centres must gain approval from NOCN first.  

 

• Remote Invigilation by NOCN – where a Centre is not able or does not wish to remotely 

invigilate learners, NOCN also offers a remote invigilation service where it will provide its own 

invigilator. In these cases, NOCN will take responsibility for ensuring that the assessment is 

conducted under the required conditions and that all quality assurance requirements are met. 

For further information, please contact NOCN directly. 

 
In all cases, centres must continue to ensure the security of assessment material and that the NOCN 

Examination and Invigilation Policy and Procedure is adhered to at all times.  

 

NOCN has produced a guidance document which outlines the requirements of centres conducting 

remote invigilation and includes guidance on invigilation preparation, the quality assurance checks 

which are required and the support required for learners. 

 
VI. Relaxation of Invigilation Rules 
 

To help facilitate learner access to assessments and to coincide with the launch of its Functional 

Skills online service, NOCN has launched a remote invigilation service for the majority of its examined 

assessments. This includes the option for centres to invigilate themselves (following an approval 

process by NOCN) and an option for NOCN to administer the invigilation service itself by its team of 

trained in-house invigilators.  

 

NOCN has relaxed its invigilation rule around requirements of invigilators. Up until 31st August 2021, 

centres will be able to use Tutors/Assessors of the learner, or a Tutor/Assessor of the same subject, 

to invigilate a learner’s examination, either remotely or in-person. This is to remove what could be a 

barrier to a learner accessing an assessment and to support the use of covid ‘bubbles. No prior 

authorisation is required from NOCN, but centres must continue to keep a full log of completed 

invigilation sessions, including by who and ensuring that they only use trained and appropriate 

individuals. 

 
VII. Quality Assurance of Adaptations 
 

All adapted assessments must be subject to the same quality assurance standards as usual 

assessments. Prior to assessment taking place, Internal Quality Assurers (IQAs) must ensure 

adapted assessments are valid and appropriate through carrying out the pre-verification of 

assessment tasks. In a Centre adapting an assessment (in line with NOCN guidance), the IQA must 

ensure that the task is reviewed to ensure that the task is appropriate, it is inclusive to learners of all 

neds and does not hinder learner attainment of the NOCN assessment evidence requirements. 

Records of pre-verification of assessment tasks must be stored for external quality assurance 

purposes. NOCN has templates available which IQAs can utilise in carrying out pre-verification of an 

https://www.nocn.org.uk/Data/Support_Downloads/NOCNExaminationandInvigilationPolicyandProcedure(V3.1202001)(1).pdf
https://www.nocn.org.uk/Data/Support_Downloads/NOCNExaminationandInvigilationPolicyandProcedure(V3.1202001)(1).pdf
https://www.nocn.org.uk/Data/Support_Downloads/NOCNInvigilatorGuidanceforLiveInvigilationSessions(V1.1202001).pdf?date=25/03/2021%2013:27:26
https://www.nocn.org.uk/support/nocn-support/quality-assurance/internal-quality-assurance-templates/
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assessment task. 
 

In all cases where adapted assessments are used, centres must ensure that the required internal 

quality assurance activities take place to ensure validity in result claims. This includes ensuring that 

observation of assessment and the quality assurance of Assessor decisions and practice is carried 

out in line with the IQAs plan of activities. NOCN recommends that IQAs increase their sample for 

adapted assessments, especially where they are newer to Assessors. It is important that all cases 

where adapted assessments are used are clearly logged and are identifiable for external quality 

assurance purposes. 

 

IQAs must also support their team of Assessors in any learning, development or training needs they 

may have in switching to remote delivery and assessment. This also includes ensuring best practice 

is shared across the Centre and that regular standardisation activities take place. 
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Section 5 – Teacher Assessed Grades 
 
Before centres consider the use of a Teacher Assessed Grade (TAG), it is important that they gain a 

sufficient understanding of the requirements around eligibility, evidence and quality assurance. In 

developing its approach around the facilitation and quality assurance of Centre TAGs, NOCN has 

tried to ensure that there is as little burden on centres as possible by making processes simple and 

keeping them in line with the processes and systems centres will be familiar with. 

 
I. What is a Teacher Assessed Grade? 
 

A Teacher Assessed Grade (TAG) is a judgement of learner achievement against the requirements 

of an assessment by a Tutor/Assessor, where it has not been possible for the learner to access the 

assessment that would usually be required. The use of a TAG must be applied for and approved by 

NOCN on an individual learner basis and its use must be subject to both internal and external quality 

assurance. 
 

It is important to note that a TAG must not be used as a replacement for the delivery of teaching and 

assessment. A TAG should not be formed based on a Tutor/Assessor’s judgement of how a learner 

would have performed if an assessment went ahead or how the learner may have performed if the 

pandemic had not caused disruption. Rather, a TAG must represent a holistic view of learner 

attainment and be based solely on the teaching and assessment which has been delivered to the 

individual learner. Therefore, centres must continue to deliver and complete as much training and 

assessment, as possible to their learners, to the same quality standards which are required by NOCN, 

whether they are intending to request the use of a TAG or not.  

 

The term Teacher Assessed Grade is being used across General Qualifications, such as GCSEs 

and A-Levels and Vocational Technical Qualifications to ensure parity between learners taking both 

types of qualifications. “Teacher” is a defined term by Ofqual which covers a range of rules, it is 

defined as: 

Teacher 

A person who prepares any Learner, or any person likely to become a Learner, for assessment for 

a qualification who does so – 
 

(a) as a lecturer, supervisor, tutor, or other appropriate providers of education or training, or 

(b) in circumstances in which that preparation takes place primarily at home 

 
II. Who is Eligible for a Teacher Assessed Grade? 
 

A Teacher Assessed Grade may be possible for a learner who meets all of the below requirements: 
 

• Is studying a qualification which has been placed into Category B1 by NOCN. 

OR 

• Is studying a qualification which has been placed into Category B2 by NOCN, is assessment 

ready and is not able, or will not be able, to access the required assessment for the 

qualification (including through adaptations) prior to 31st August 2021. 

AND 

• Was expected to complete their assessment prior to 31st August 2021. This includes if a 
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learner was expected to take an assessment for a unit within a qualification, but was not 

expected to receive their full qualification certificate (sometimes referred to as a non-

certificating learner). 

• Was due to have their qualification awarded in the UK. 

 
It is important to note however that even if a learner does meet the above requirements, they may 

still not be able to receive a Teacher Assessed Grade. This will entirely depend on whether the Centre 

is able collate or facilitate the production of sufficient evidence to allow them to determine a grade 

that is valid, sufficient and in line with qualification standards. The sources of evidence which centres 

can consider are described later in this document, but include taking a holistic approach across a 

unit’s learning outcomes to source evidence which demonstrates learner achievement of the purpose 

and outcomes of the unit. For qualifications in Category B1, this may mean that not all learning and 

assessment has taken place. For qualifications in Category B2, all learning must have taken place, 

but the summative assessment has not been able to be accessed and therefore alternative 

assessment measures are required. The determination of a TAG must be entirely evidence-based, 

therefore if a learner is not able to engage in further production of evidence to allow for a TAG to be 

determined, assessment may be required to be delayed. 

 

The use of a Teacher Assessed Grade will not apply for learners studying NOCN qualifications 

outside of the UK. Overseas centres are encouraged to follow local restrictions and guidelines 

regarding the continuation of training and assessment. 

 
III. TAG Consideration 
 

Where a Centre is considering the use of Teacher Assessed Grades for their learners, they must first 

ensure that they have read and understood all of NOCN’s published guidance to ensure sufficient 

understanding. The Head of Organisation is responsible for ensuring that their team of 

Tutors/Assessors and Internal Quality Assurers have the required understanding of the requirements 

of their role in the process, before allowing any TAG assessment to take place. Centres must ensure 

that they document their approach to the TAG process, including documenting how staff will be 

trained, how evidence will be collected, the different sources of evidence available, how minimum 

evidentiary thresholds will be met and how the internal quality assurance and sign off procedures will 

work. Records of the Centre’s decision making must be available for EQA review.  

 

Where a Centre is considering the use of a TAG for a Category B2 qualification, they must ensure 

that they continue to deliver training and assessment to learners, ensuring that learners engage with 

assessment as far as possible. A TAG can only be considered for a B2 qualification where a Centre 

can evidence that the learner is assessment ready but they are unable to access the required 

assessment(s).  

 

All centres who wish to access the TAG process will need to ensure that they are in the best possible 

place regarding the amount of evidence they have available for each of their learners to ensure that 

they are able to determine a TAG that will allow a safe award. Centres must avoid suspending training 

and assessment and continue to engage with learners to address any gaps in evidence to support 

the determination of a TAG. This will also put the learner in the best possible place in instances where 

the Centre is unable to collate sufficient evidence to determine a TAG and therefore delay is required. 
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Centres must review each learner’s individual situation to identify where a TAG may be required for 

certain units and where units have already been completed and banked. This will allow the Centre to 

plan ahead to ensure there will be no assessment gaps once the TAG has been determined and 

quality assured by NOCN. As TAGs are required to be submitted on a unit level, centres must ensure 

that they have a result for a learner for each unit (whether through a TAG or banked achievement) to 

allow them to achieve their qualification. 

 

NOCN has also produced a decision tree for centres to use to help aid Centre decision making around 

the use of TAGs and where this is appropriate and should be considered.  Please click here to access 

or refer to Appendix 2. 

 

As the process for TAGs is only for learners expected to complete their assessments prior to 

31st August 2021, NOCN is not able to accept TAG submissions after this date.  

 

Any Centre submission containing TAGs either prior or on the 31st August will still be 

considered and reviewed by NOCN even if quality assurance activities go beyond this date. 

After 31st August 2021, any TAG submission not submitted to NOCN will be unable to be 

considered. 

  

https://www.nocn.org.uk/data/Centres_Downloads/TAGDecisionTree(v2.0120421).pdf
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Section 6 – Determination of a Teacher Assessed Grade 
 

Centres should familiarise themselves with the NOCN process around the collation, submission and 

quality assurance of TAGs to ensure that they can facilitate and take part in the various stages. NOCN 

has summarised the 7 key stages of the TAG process in the diagram below:  

 

 

I. TAG Expression of Interest 
 

Where a Centre believes that they may have some learners where a TAG is required, they must 

complete and submit the NOCN Teacher Assessed Grade Expression of Interest Form. Following 

the submission of the form, a NOCN EQA will contact the named contact within the Centre to discuss 

the Centre’s intentions. This will provide the Centre an opportunity to raise any issues or queries they 

have and for the EQA to provide any required information, advice or guidance. 

https://forms.office.com/r/Y85z1AqZR5
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From the information provided by the Centre, both on the form and over the telephone, the EQA will 

inform the Centre whether they believe that the use of a TAG will be possible for their learners. If so, 

the EQA will book in a preliminary date with the Centre for a remote EQA activity to review TAG 

evidence and procedures. 

 
II. Determination of a TAG 
 

A Teacher Assessed Grade must be determined by the relevant subject Tutor/Assessor within the 

Centre, who must consider all sources of available evidence to reach a judgement as to whether there 

is sufficient evidence to allow the determination of a TAG for each unit-learner combination. This is 

to ensure that a learner’s unit achievement through the TAG process maintains qualification 

standards and is of equal vigour as any banked assessments that the learner may have already 

achieved and of other learners who have completed their assessments outside of the TAG process. 

In determining a TAG, the subject Tutor/Assessor must consider: 

 

• NOCN’s guidance on appropriate sources of evidence to form the basis of a Teacher 

Assessed Grade. 

• Each learner’s performance and make a realistic judgement of the standard of that work. 

Tutors/Assessors will have a good understanding of their learner’s performance and how it 

compares to other learners within the qualification cohort this year and in previous years. 

• That in coming to a judgement where some learners are receiving a result through alternative 

arrangements, that learners have been taught all of the course of study and must be able to 

demonstrate the range of knowledge, skills and understanding and that this is comparable for 

what is expected of what would be classed as usual assessed work. 

• The importance of judgements being objective and only take into account evidence relevant 

to learner performance to ensure that each TAG is based on the performance of the learner 

in relation to their registered qualification. 

 

Ofqual has produced further guidance for Tutors/Assessors on ensuring that any judgements that are 

made are objective. This guidance document can be downloaded here. 

 
III. Banked Components 
 

Any unit achievement which has been internally quality assured and externally quality assured by 

NOCN is banked on NOCN’s systems and will automatically contribute to the achievement of a 

learner’s qualification. Centres are encouraged to cross-reference claimed achievement with 

outstanding assessments to review whether the learner has already demonstrated evidence of partial 

achievement for incomplete or partially completed units. 

 
IV. Collection of Evidence 
 

It is a key point that NOCN does not expect the range of evidence to support a TAG to be uniform 

across learners and therefore centres will be required to take into account the differences in available 

evidence when determining a TAG. Centres should consider: 
 

• The impact of the pandemic on teaching, learning and assessment. 

• How much of the course of teaching, learning and assessment has been delivered and has 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/972286/6768-5-Information_for_centres_about_making_objective_judgements_2021.pdf
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been engaged with by the learner. 

• The point at which learners would have taken their assessment. 

 
Where a unit’s assessment has not been completed, or is partially complete, centres should collate 

the decisions from any formal assessments completed by the learner. The evidence from these 

assessments can be used by the Tutor/Assessor to make a professional judgement regarding 

whether the assessment content covered sufficiently demonstrates full attainment of the assessment 

requirements and purpose of a unit, or whether gaps in skills or knowledge may need addressing. 

Where this is the case, further assessment must be completed by the Centre to assess learner 

performance to identify any gaps.  

 

Where formal assessment has not taken place, centres should consider the range of other forms of 

assessment evidence to determine whether sufficient evidence is available to form a valid TAG. This 

may include adapting usual forms of assessment to collect the required evidence or to confirm learner 

understanding and competency.  
 

The evidence sourced to determine a TAG may be different from what a Centre is used to, or what 

NOCN expects, in determining whether a learner has successfully achieved a component. This will 

be especially true for examined components, such as Functional Skills, where centres are not usually 

expected to complete internal assessment and therefore the assessment of learner attainment by 

Tutors/Assessors will be a new process.  

 

The evidence used by centres will depend on the specific unit(s) being assessed and what gaps 

require addressing. No single type of evidence is recommended above any other, rather 

Tutors/Assessors must consider the individual factors around their learners and what sources of 

evidence are available, as well as how much weight to apply to specific sources of evidence. Types 

of evidence could include:  
 

• Performance on an assessment for the qualification even if this has not been fully 

completed. Where this is the case, NOCN encourages centres to support learners in 

completing assessments, where possible and for the full assessments to be marked.  

• Performance on any class or homework assessments and mock, practice or sample 

assessments taken over the course of study. 

• Informal recorded assessments such as verbal Q&A sessions. 

• Records of learner performance over the course of study in the relevant qualification, 

including, for example, progress review data, assessment tracking and individual 

learning plans.  

• Participation in practical activities, demonstrations and performances.  

 
It is not necessary for each assessment criteria to be assessed, rather centres should aim to collect 

evidence that assesses a learner’s ability across a holistic and representative range of each unit’s 

content across all learning outcomes. This is to provide both the Centre and NOCN confidence in the 

learner’s abilities when issuing unit achievement. It is important that evidence must be assessed to 

ensure the learner is performing at the level of the unit for which a TAG is being considered.  

 

Where centres are unsure as to whether a source of evidence is acceptable for use as a TAG, they 

should contact NOCN directly and are encouraged to complete the TAG application process to allow 
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an EQA to provide support, advice and guidance on the appropriateness of TAGs. This will not be an 

approval or confirmation by the EQA that TAGs have been accepted, rather it will provide the 

opportunity for the EQA to gain an understanding of the Centre’s intentions to ensure they are in line 

with NOCN requirements, before they complete the collection of assessment evidence.  

 

The Department for Education has provided further guidance for centres on the types of evidence to 

consider when determining a TAG. 

 
V. Minimum Thresholds of Evidence 
 

NOCN recognises that the centres will have had significant disruption to their programmes of delivery 

and that the disruption will have affected certain qualifications and certain learners more than others. 

NOCN also understands that this will translate to varying degrees of evidence per learner and 

between learners studying different qualifications.  

 

NOCN therefore do not believe it is practicable, or sensible, to prescribe a minimum amount of content 

that learners must have been taught and assessed for each unit/qualification. Rather, NOCN expects 

and requires that Tutors/Assessors make considered and reasonable approaches to the collation and 

review of learner evidence in determining TAGs to safely demonstrate to NOCN that the learner has 

met the assessment purposes of a qualification. For each unit where a TAG is being submitted, at 

least some of the evidence must be based on physical learner work (such as written, audio or visual) 

to allow internal quality assurance and external quality assurance to take place.  

 

Where there is insufficient evidence to determine a TAG, internal assessment should continue where 

possible to allow the further production and collation of learner evidence. It is a key point that centres 

must identify any gaps early in the process to allow them to tailor their ongoing training and 

assessment to generate the required evidence.  

 
VI. Using Evidence to Determine a Teacher Assessed Grade 
 

Tutors/Assessors must ensure that they consider the types of evidence they have collected and how 

each type of evidence can be used to determine a Teacher Assessed Grade. Tutors/Assessors must 

consider how both individual and combinations of evidence ensure sufficient coverage of the learning 

outcomes of the applicable unit(s). There is no hierarchy of evidence, however, centres must consider 

the context around evidence to ensure that there is an authentic representation of learner 

achievement to allow a safe and valid TAG to be determined. Tutors/Assessors must consider the 

authenticity of evidence, the conditions in which the evidence was produced by the learner (i.e., was 

this in controlled conditions or self-study) as well as when the evidence was produced. 

 

When combining pieces of evidence to determine a Teacher Assessed Grade, Tutors/Assessors must 

take a holistic approach in determining whether there has been sufficient content covered to allow 

them to make a safe and valid judgement. Tutors/Assessors must use their knowledge and 

experience to make a professional judgement when determining a learner’s final Teacher Assessed 

Grade. Tutors/Assessors must remember that their judgement must be based on the evidence that 

has been collected in relation to the learner’s performance and not consider estimation or prediction 

of the learner’s potential in completing usual assessment.  

 

https://www.gov.uk/government/publications/awarding-qualifications-in-summer-2021/awarding-qualifications-in-summer-2021
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When reviewing evidence, centres must ensure that, in determining each Teacher Assessed Grade, 

they are: 
 

• Consistent in the judgements and in the evidence that it uses to arrive at its decisions for 

learners taking the same qualification. 

• Satisfied that the evidence it uses is authentic, in that it has been generated by the learner 

themselves and in under the required conditions (i.e., examined assessments must be 

completed following the NOCN Examination and Invigilation Policy and Procedure). 

• Reflective of any access arrangements the learner may require and that a Reasonable 

Adjustment or Special Consideration has been considered and applied, where necessary.  

• Satisfied that the evidence is valid, reliable and sufficient to support a claim for certification 

which maintains qualification standards. 

• Based on the information and guidance provided by NOCN regarding the determination of a 

Teacher Assessed Grade. 

 
VII. Access Arrangements and Reasonable Adjustments 
 

Centres must continue to ensure that they follow NOCN requirements around providing access 

arrangements and Reasonable Adjustments to learners, where appropriate. For any learner who the 

Centre has deemed requires an access arrangement, there should be insight and input from the 

Centre’s Special Educational Needs Co-ordinator when determining the learner’s Teacher Assessed 

Grade, as appropriate.  

 

For further information, please refer to the NOCN Reasonable Adjustments and Special 

Consideration Policy and Procedure. 

 
VIII. Recording Decisions Around TAGs 
 

Centres must ensure that they have a full audit trail of the assessment and internal quality assurance 

decisions around the determination of TAGs. Centres are able to use their existing assessment and 

internal quality assurance forms and templates and may wish to adapt them to include specific 

references to TAGs. Centres must ensure that they use appropriate documents and forms which are 

in line with their standard practices.  

 

All decisions around a Teacher Assessment Grade must be stored and kept in line with NOCN 

standard requirements (i.e., a minimum of 3 years for evidence and 7 years for top level information). 

 

NOCN has a suite of assessment and internal quality assurance templates centres may wish to 

use/adapt to record their decision making. These can be found on our website here. 

 
IX. Teacher Assessed Grade Log 
 

To facilitate external quality assurance arrangements and any subsequent awarding which is required 

to take place following the visit, centres are required to complete a standardised spreadsheet 

containing all of the learner-unit combinations where a TAG has been determined following the 

collation and review of evidence. The spreadsheet will require: 
 

https://www.nocn.org.uk/Data/Support_Downloads/NOCNReasonableAdjustmentandSpecialConsiderationsPolicyProcedureV3.2201904.pdf?date=23/02/2021%2016:35:42
https://www.nocn.org.uk/Data/Support_Downloads/NOCNReasonableAdjustmentandSpecialConsiderationsPolicyProcedureV3.2201904.pdf?date=23/02/2021%2016:35:42
https://www.nocn.org.uk/support/nocn-support/quality-assurance/
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• The learner’s full name. 

• The run ID of the learner’s registration 

• The learner’s NOCN ID. 

• The title and level of the unit for which a TAG is being submitted. 

• The Regulator Code of each unit where a TAG has been determined (i.e., X/XXX/XXXX) 

• The title of the qualification in which the unit sits. 

 

When completing the log, it is the Centre’s responsibility to ensure that the information provided is 

accurate and is a true reflection of the outcome of the Centre’s TAG determination processes. 

Following submission to NOCN and dependent on the outcome of subsequent external quality 

assurance activities, the spreadsheet will be used by NOCN to issue the award and certification of 

learners. Any omissions or incorrect details will need to be investigated. 

 

Centres must only complete the log and take part in the TAG process where they have expressed 

their interest in the process first and had the subsequent discussion with their EQA. NOCN has 

produced completion and submission guidance for centres, which will be provided during the 

expression of interest stage of the TAG process. 

 

The Teacher Assessed Grade Log must be submitted to NOCN before or on 31st August 2021. 

NOCN is able to continue quality assuring submissions after this date to allow learners to 

receive results, however it is not able to consider new submissions. Therefore, NOCN will not 

be able to quality assure or issue any TAGs submitted after 31st August. 
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Section 7 – Quality Assurance of Teacher Assessed Grades 

 
I. Internal Quality Assurance 
 

Centres must ensure that they have effective internal quality assurance arrangements in place to 

quality assure the determination of Teacher Assessed Grades, before any results are submitted to 

NOCN for external quality assurance. NOCN recommends that the individual(s) who are responsible 

for the internal quality assurance function of a Centre adapt their current approach to encompass and 

focus on the assessment process around TAGs. This includes ensuring that they have a system 

which that includes: 

 

• Ensuring that Tutors/Assessors are supported regarding development or query resolution to 

ensure they are clear on their roles and responsibilities regarding TAGs and on NOCN 

requirements. 

• A clear, documented approach to making judgements in relation to each Teacher Assessed 

Grade, including how Tutors/Assessors will collect, review and use learner evidence. 

• A clear, documented approach of a high-level cross-check to ensure that the profile of results 

for Teacher Assessed Grades are not overtly lenient or harsh compared to learners who are 

not receiving a TAG and to results in previous years.  

 

NOCN does not expect that the IQA system quality assures each TAG, however they must ensure 

that they have significant oversight to ensure only safe and valid claims for TAGs are submitted to 

NOCN. NOCN requires centres to deploy a risk-based approach to the sampling of TAG evidence, 

ensuring that there is sufficient coverage of a range of Tutors/Assessors, learners at varying abilities, 

learners with Reasonable Adjustments or Special Considerations and a range of qualifications 

(across Levels). IQAs must also ensure that they review and increase their sample size of TAG 

evidence based on the outcomes of completed IQA activities. As well as review of evidence, the IQA’s 

usual responsibilities around NOCN assessment still apply.  

 

If a request for a TAG has been approved by NOCN and the Centre has collated the required 

evidence, the Centre must only provide NOCN with their proposed TAGs once all of the required 

internal quality assurance activities has taken place. The IQA function of the Centre must collate all 

proposed TAGs to perform an overall check on outcomes to ensure that there are no anomalies 

regarding the achievement rates and that these are largely in line with what would be usually expected 

for the Centre. Where a result profile is significantly different from previous years, the Centre must 

investigate the reason for this and provide an appropriate rationale to NOCN. 

 
II. Head of Organisation Declaration 
 

There must be sufficient oversight by the Head of Organisation throughout the TAG process. The 

Head of Organisation must also provide a written declaration to confirm that the Centre has fulfilled 

its role and responsibilities in determining safe and valid TAGs before submission of the TAG 

evidence to NOCN. The declaration should encompass the Head of Organisation confirming that: 

 

• The Teacher Assessed Grades has been checked for accuracy and represent the professional 

judgements made by their Centre staff members. 
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• Each Teacher Assessed Grade is based on an appropriately broad range of evidence and is 

the authentic to the learner. 

• The Teacher Assessed Grades have been subject to the Centre’s own internal quality 

assurance processes, in line with NOCN requirements. 

• Each learner has been taught an appropriate amount of content to provide the basis of their 

Teacher Assessed Grade. 

• Access arrangements and Reasonable Adjustments have been considered and applied 

appropriately in determining each Teacher Assessed Grade. 

• Each Teacher Assessed Grade has been determined using objective judgements which have 

not been influenced by any pressure and are fair. 

• All evidence used to determine each Teacher Assessed Grade is available for inspection and 

will be provided to NOCN upon request. 

 

NOCN has produced a template for centres to use, although a Centre-devised declaration may be 

used instead (Appendix 3). The Centre must be able to provide the Head of Organisation declaration 

to NOCN upon request.   

 

The Head of Organisation may delegate the sign-off procedure to an appropriate individual in cases 

where they are not available or cannot fulfil their duties. If this is the case, NOCN must be made 

aware. The Head of Organisation must also be aware that they are still responsible for ensuring that 

their Centre follows the correct TAG procedures.   

 
III. External Quality Assurance 
 

The external quality assurance process regarding TAGs will be arranged and conducted in a similar 

manner to usual external quality assurance activities centres receive from NOCN. Activities will be 

conducted remotely, where possible. Following the discussion which takes place at the expression of 

interest stage, the EQA will continue to liaise with the Centre to arrange for a suitable time and date 

for the external quality assurance activity to take place. Before the day of the activity, ensuring there 

is sufficient notice, centres must provide the EQA with their Teacher Assessed Grade Log, from which 

the EQA will select their evidence sample request to be provided.  

 

The EQA activity will follow on sampling the Centre’s TAG evidence and reviewing the Centre’s 

policies, processes and systems around TAGs and adaptations. It is important to note that Direct 

Claims Status (DCS) will not apply for any Centre where assessment evidence is being submitted 

through the TAG process. The EQA will be required to moderate an appropriate sample of TAG claims 

for all centres, regardless of their current DCS status, before certification takes place. 

 

The EQA will implement a risk-based approach regarding choosing an appropriate sample size of 

documentary evidence to be submitted for review. This will be a standardised approach across all 

centres, regardless of size and will depend on the Centre’s current risk rating. Centres with a higher 

risk rating will be subject to a higher sample size than those rated low risk. Sample sizes may be 

higher than the Centre usually expects due to the differing nature of assessment and awarding this 

academic year and to provide confidence in the process. Where issues or weaknesses are identified 

during the sampling of evidence, EQAs will be instructed to increase their sample sizes 

accordingly. This risk-based approach is already understood and employed by NOCN EQAs as part 

of NOCN’s standard Centre monitoring policies and procedures.   
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 In reviewing the documentary evidence provided by the Centre, the EQA will:  
  

• Review the Centre’s understanding of the TAG process to ensure effective implementation 

and to ensure that this is in line with NOCN guidance.  

• Review the appropriateness and authenticity of the use of evidence to determine a TAG to 

ensure that the Centre has taken all reasonable steps to ensure that their TAGs are based on 

the individual learner’s actual level of attainment judged against the assessment 

requirements. 

• Review the evidence and process to ensure it has been implemented in a way which has 

minimised bias and that the application of TAGs is consistent across learners studying the 

same qualification. This includes ensuring that any Reasonable Adjustments and Special 

Considerations have been considered and applied appropriately. 

• Review the Centre’s internal quality assurance processes to ensure these have been effective 

and that a high-level sense-check on pass rates has been completed. 

• Complete a sense-check to ensure that the level of achievements by the Centre is what would 

usually be expected from the Centre for this time of year. 

  

Where the EQA believes that insufficient evidence has been provided that would allow a Centre to 

determine a valid TAG, the EQA will liaise with the Centre to source further evidence. Centres will be 

provided with timescales to supply further evidence. Where an EQA determines that insufficient 

evidence will be able to be provided to determine a TAG, they will notify the Quality Assurance 

Team who will ratify this decision. Where insufficient evidence is able to be sourced, NOCN will notify 

the Centre that adaptation or delay will be required and will confirm to the Centre that a TAG will be 

unable to be issued based on the insufficient evidence noted by the Centre.  

 

Following the completion of the remote external quality assurance activity, the EQA will make the visit 

report available to the Centre, via the usual format and in line with NOCN’s standard timescales. 

 
IV. NOCN Standardisation  
 

Throughout the remainder of the academic year, NOCN will complete standardisation activities of 

EQA decisions to ensure consistency across all EQAs reviewing TAG evidence. Amendments to EQA 

decisions may be required following the issue of results to centres, if this has been deemed necessary 

by standardisation outcomes, however, NOCN envisages that this will be a rare occurrence.  

 

As part of the Quality Assurance Team’s standardisation process, NOCN will monitor the rates of 

achievement throughout the rest of the academic year to ensure that there are no increases or 

decreases than would reasonably be expected. However, no statistical moderation will take place 

due to the on demand nature of NOCN assessments. 

 
V. Malpractice 

 
The NOCN Malpractice and Maladministration Policy and Procedure will apply to Centre assessment 

regarding TAGs. Where NOCN identifies or suspects malpractice or maladministration regarding 

Centre evidence around TAGs, this will be investigated by the NOCN Quality Assurance Team. No 

results will be issued to learners until NOCN’s investigation is complete. 

https://www.nocn.org.uk/Data/Support_Downloads/NOCNMalpracticeandMaladministrationPolicyandProcedure(V5.0202010)(1).pdf?date=25/03/2021%2013:44:48
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Section 8 – Issuing of Results and Post-Results Services 
 
I. Sharing Information with Learners 
 

Centres must ensure that they maintain an open dialogue with their learners. Learners must be made 

aware of their Centre’s intention of how they are going to be progressed through their course of 

learning to completion, including whether a TAG is going to be submitted for them.  

 

As with any completed assessments, learners must be provided with feedback from their 

Tutor/Assessor. Learners must also be made aware that their Centre-determined grade is subject to 

change from NOCN, pending the outcome of its external quality assurance and standardisation 

activities. Centres should also inform learners of when they can expect to have confirmation of their 

final result or when assessment can resume if this has had to be delayed. 

 
II. Issuing of Results 
 

Once the required external quality assurance and standardisation activities have taken place, NOCN 

will confirm final results to centres. There will be no holding of results to a set results day, rather, 

results will be awarded and issued in line with NOCN’s standard service level agreements following 

the completion of external quality assurance activities.  

 

For assessments completed through adaptations, centres must claim for certification using the normal 

route via Quartzweb following confirmation from their EQA (where DCS is not in place).  

 

For results submitted through the TAG process, NOCN will claim the results on the Centre’s behalf. 

Therefore, centres must not claim TAG achievements through Quartzweb at any point. NOCN will 

use the Centre’s previously submitted Teacher Assessed Grade Log to upload achievements. 

Centres must continue to fulfil their responsibilities around issuing results and any due certificated to 

learners in a timely manner.  

 

For any non-certificating learners (i.e., learners who have partially completed a qualification as part 

of the TAG process) NOCN will issue any due unit certificates. The TAG claims will then be banked 

as usual on NOCN systems to allow the learner to carry on their achievements into the next academic 

year to work towards qualification achievement.  

 
III. Appeals 
 

For appeals regarding Teacher Assessed Grades, NOCN will follow the NOCN Appeals Policy and 

Procedure. Stage 2 of the appeals process however will not apply, as NOCN is already the 

independent reviewer of the appeal and therefore there is no requirement for Stage 2 to occur. 

Therefore, the decision made by NOCN at Stage 1 will be NOCN’s final decision regarding the appeal. 

 

Centres must ensure that they continue to provide the avenue for an appeal for all learners, including 

regarding the use of a Teacher Assessed Grade.  

 

Learner Access to a Teacher Assessed Grade  
 

Where results are issued through a Teacher Assessed Grade, there will be some changes to the 
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NOCN appeals process available to learners. TAGs will only need to be submitted to NOCN where 

centres have supporting evidence to support the award of a Pass grade and where the centre can 

clearly demonstrate that the learner(s) are unable to access a live test. Where a Centre decides a 

learner is not eligible for a TAG, the Centre must provide their learners with the avenue to appeal 

against the Centre’s decision where they can demonstrate that they: 
 

• Are unable to take a live test either remotely or in person 

• Are unable to complete a live test with other existing adaptations 

• Require the TAG immediately for progression purposes 

• Can demonstrate teaching and learning has been completed 

• Can provide suitable supporting evidence demonstrating pass capability. 

 

If on reviewing the learner’s appeal a Centre believes that an error of judgement has been made and 

a TAG can be requested, provided the Centre has conducted internal quality assurance and can 

therefore support the application then the centre can submit a TAG at any point during the period that 

TAGs are available. All evidence of the appeals process must be retained within the centre. 

 

Learners must continue to exhaust the Centre’s own appeals procedures first, before submitting their 

appeal to NOCN. Centres must submit an appeal on behalf of their learner. To submit an appeal, the 

Centre must send the learner’s case for their appeal to assurance@nocn.org.uk. The Centre must 

include evidence to demonstrate the learner has provided the consent for their appeal.  

 
Appeals Regarding a Teacher Assessed Grade 
 

Centres must ensure that they amend their appeals process to allow a learner to submit an appeal 

regarding their Teacher Assessed Grade. Learners must continue to be made aware of their rights to 

appeal and continue to exhaust the Centre’s own appeals procedures first, before submitting their 

appeal to NOCN. 

 
Learners are able to appeal to NOCN, through their Centre, following the conclusion of a review of 
their appeal by their registered Centre, where they believe any of the following: 
 

• The Centre did not follow its procedure properly and consistently in arriving at the learner’s 

result (including any failure of quality assurance) or in conducting its review of the learner’s 

evidence. 

• The result reflects an unreasonable exercise of academic judgement on part of the Centre. 

• NOCN has made an administrative error in relation to the result. 

 
Centres must submit an appeal on behalf of their learner. To submit an appeal, the Centre must send 

the learner’s case for their appeal to assurance@nocn.org.uk. The Centre must include evidence to 

demonstrate the learner has provided the consent for their appeal.  

 

NOCN will review the learner’s appeal in line with Stage 1 of the NOCN Appeals Policy and 

Procedure.    

mailto:assurance@nocn.org.uk
mailto:assurance@nocn.org.uk
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Section 9 – Support Available and Contact Details 
 
NOCN recognises the increased pressure on centres this year and therefore we are here to support 

you and guide you through the alternative arrangements which are in place.  

 
I. Communication 
 

To ensure that centres do not receive an increased amount of communication from us, NOCN will 

be collating updates into its monthly newsletter. To subscribe to our newsletter, please click here. 

 

For any key updates, NOCN may send a separate email communication out. All of the information 

from our updates will be on the Covid-19 hub section of the NOCN website. 

 
II. Support Materials 
 

All support materials, including this guidance document, can be found on the Covid-19 hub section 
of the NOCN website. 
 
NOCN will also be running a series of webinars which are exclusive to approved centres. Please 
refer to our website and newsletter for further details. 

 
III. Contact Us 
 

If you require any further support or information, please feel free to contact us using the details 
below: 
 
Telephone: 0300 999 1177 
Email: alternativearrangements@nocn.org.uk 
 
If you are a One Awards Centre, please contact One Awards directly at quality@oneawards.org.uk 
 
Alternatively, please feel free to contact your allocated External Quality Assurer directly. 
  

https://www.nocn.org.uk/newsletter/?pre=1
https://www.nocn.org.uk/covid19/
https://www.nocn.org.uk/covid19/
mailto:alternativearrangements@nocn.org.uk
mailto:quality@oneawards.org.uk
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Appendix 1 – TAG Decision Tree 
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Appendix 2 – TAG Policy Template for Centres 
 

This template may be used by centres as part of their scoping of the TAG process internally 

to help form their thinking. Where a Centre already has a policy or template in place, they 

may wish to use that instead therefore the use of this template is not mandatory. 

 

Centre Name  

Date Completed  

Completed By  

 

Determination of TAGs 

The ‘method’ to be used in 
determining TAGs 
 

 

Key personnel involved in the 
process and their roles. 

 

Types of evidence available for use 
to determine a TAG 

 

How evidence will be used to 
determine an overall TAG for a 
learner 

 

Rationale for how TAGs will be valid 
and fulfil qualification/unit 
requirements 

 

How minimum threshold of evidence 
will be met and ensured 
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Outline key risks regarding the 
process and Centre mitigations. 

 

Details of the standardisation 
process and how it will be used to 
check validity and accuracy of TAGs 
before submission to NOCN. 

 

Details of the Head of Centre sign 
off process. 

 

 

Supporting Learners 

How learners will be supported and 
progressed where a TAG cannot be 
determined 

 

How learners will be communicated 
to, ensuring that they are aware of 
the process and their right to appeal 

 

  

Other Supporting Information 

 

 

Head of Centre Sign Off 

Head of Centre Name  

Head of Centre Signature  

Date of Sign Off  
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Appendix 3 – Teacher Assessed Grade Head of Organisation 

Declaration 
 

This template may be used by centres as part of the Head of Organisation signoff of Teacher 

Assessed Grades, prior to their submission to NOCN. Centres may wish to use their own 

documentation; therefore, the use of this template is not mandatory. 

 

Centre Name:  

Head of Organisation Name:  

 
 

Declaration 
 
As Head of Organisation, I confirm that: 
 

☐ 
The Teacher Assessed Grades has been checked for accuracy and 

represent the professional judgements made by their Centre staff 

members. 

☐ 
Each Teacher Assessed Grade is based on an appropriately broad 

range of evidence and is the authentic to the learner. 

☐ 
The Teacher Assessed Grades have been subject to the Centre’s 

own internal quality assurance processes, in line with NOCN 

requirements. 

☐ 
Each learner has been taught an appropriate amount of content to 

provide the basis of their Teacher Assessed Grade. 

☐ 
Access arrangements and Reasonable Adjustments have been 

considered and applied appropriately in determining each Teacher 

Assessed Grade. 

☐ 
Each Teacher Assessed Grade has been determined using 

objective judgements which have not been influenced by any 

pressure and are fair. 

☐ 
All evidence used to determine each Teacher Assessed Grade is 

available for inspection and will be provided to NOCN upon request. 

 

 

Signature:  

Date:  
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