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Following the recent series of Webinars on the forthcoming launch of updated Quality Assurance policies, 

procedures and documentation, the below Frequently Asked Questions have been collated to provide further 

guidance and to assist Centre staff who were unable to attend. 

 

The Update and Launch  
 

Which documents will be impacted? 

As part of NOCN’s ongoing commitment to quality, revisions and improvements have been made to the below 
key policies and associated documentation:  

 
 NOCN Direct Claims Policy 

 NOCN Centre Monitoring Policy 

 

 NOCN External Quality Assurance Visit Report 

 NOCN Quality Assurance Manual 

When will the new policies and documentation be published?  
The revised policies will be launched on 1st August 2019 and all policies and documentation will be effective 
from this date. The new policies can be found on the NOCN website on our policies page, under the ‘Help & 
Support’ section. The new EQA report will be used by all NOCN EQAs for all visits on or after 1st August 
2019. The launch of these policies and documents will replace and retire all previous versions.  

 
Will centres need to amend their existing policies, procedures and strategies 

following the launch of the new policies? 

NOCN understands that in some cases centres may wish to review the checks in place to ensure compliance.  
As part of the review of these policies and documents, the NOCN Approval Criteria have been amended. The 
criteria have generally been amended to be more specific to the function in which it relates and to make the 
requirement clearer. If you currently have DCS awarded with NOCN that requires ‘Lead IV’ verification on 
our Quartzweb system, these changes will affect you as this step has been removed from the DCS process.  

 
Where centres have identified a need for them to amend their internal procedures, is 

there an agreed transition period? 

NOCN understands that in some cases centres may need to review the checks in place to ensure compliance 

with the new criteria, or where changes need to be made to internal procedures regarding the processing of 

DCS claims. NOCN will therefore be taking a pragmatic and flexible approach within the first three months 

where revisions may require centres to review or amend arrangements in place. This will mean centres will 

not be unfairly sanctioned or penalised within this period. Centres must continue to meet requirements that 

have remain unchanged from and after 1st August 2019. 

 

Where can I find more support? 

Further guidance regarding these changes can be found on our website here. You can also contact our 

Quality Assurance Team by email at assurance@nocn.org.uk or by telephone on 0300 999 1177 (option 4).  

 

Direct Claims Status Policy and Procedure 
 

I am a Centre where we require ‘Lead IV’ Verification on Quartzweb to release results, 
what do these changes mean for us? 
Where centres had DCS which required a ‘Lead IV’ verifying results by a PIN on Quartzweb, there will be a 
change in how DCS is administered and how claims are processed on the system. Internal quality assurance 
requirements regarding claims have not changed and claims submitted to NOCN must have gone through 
the entire quality system at your Centre, including IQA verification. There must still be a named lead for 
internal quality assurance at your Centre. The change now means that centres must not rely on the PIN entry 
function on Quartzweb to prompt verification to take place. Where results are submitted to NOCN where your 
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Centre has DCS for the qualification, these results will be passed straight through to our Services team for 
processing and certification. NB: This change does not impact DCS Approval Status and is not applicable to 
centres who currently do not use the PIN and Lead Internal Verifier function on Quartzweb. 

 
When will the ‘Lead IV’ verification step on Quartzweb be removed? 
Where DCS approved centres currently verify results with a PIN on Quartzweb, Lead IQAs will be contacted 
directly to establish an appropriate time for the change in DCS processing to take place on the system. Once 
centres confirm appropriate arrangements are in place, DCS will be transferred to the updated system 
processing method. All centres with the PIN verification function for DCS will need to have arrangements in 
place and confirm to NOCN by the end of September 2019 in order for DCS to continue.  

 
I am a Lead IQA and currently enter a PIN to approve claims, will I need to amend my 

approach to Internal Quality Assurance? 

This depends on your strategy and procedure regarding your role. If you currently sample and verify claims 
before they are submitted by your Centre representative on Quartzweb, then this will not affect your approach. 
If you currently use the notification of result submissions via Quartzweb as a prompt to complete your IQA 
work, then your strategy will need to be amended to ensure that verification takes place before results are 
submitted to NOCN.  

 
If we have DCS and have a change in IQA do we need to notify NOCN? 

Yes. You must inform NOCN as soon as possible if an IQA leaves your Centre. NOCN will then review your 
Centre’s appropriateness for DCS and will confirm whether this can continue. Failure to notify NOCN may 
lead to Sanctions being applied against your Centre. Centres should notify any changes to  
assurance@nocn.org.uk.  

 
Does my IQA need to be IQA qualified for my Centre to obtain DCS? 

This depends on the qualification for which your Centre wishes to obtain DCS. For training-based 
qualifications (i.e. where the focus of the qualification is on teaching and learning rather than assessment) 
the IQA responsible for that provision does not need to be IQA qualified. For competency-based qualifications 
(i.e. where the focus of the qualification is on assessment and performing a role competently) the IQA must 
be IQA qualified. For further details, please consult the updated policy. 

 

Have the requirements to obtain DCS changed? 

Yes. Some changes have been made regarding the requirements to obtain DCS for a NOCN qualification. 

This does not affect your Centre’s current DCS approvals. There has been some removal of requirements 

and some additions, therefore centres should consult the new policy to ensure that they are familiar with the 

new criteria. 

 

Can DCS be transferred if we currently have it with another AO? 

Yes. NOCN will consider the transfer of DCS to a NOCN qualification if you deliver a comparable qualification 

with another AO. Please consult the policy for further details, or contact the Quality Assurance Team. 

 

I believe my Centre meets the requirements for DCS, what can I do? 

Your Centre can request a Direct Claims Status review visit from NOCN. This visit will follow the same format 

as a regular NOCN EQA Monitoring visit, with a focus on reviewing your Centre’s appropriateness for DCS. 

At the end of the visit, DCS will either be recommended or your Centre will be given recommendations for 

future reviews. DCS review visits do carry a charge of an additional monitoring visit, as detailed within the 

NOCN Tariff. DCS will be continued to be reviewed and recommended during NOCN EQA visits as normal.  
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How can I tell which qualifications my Centre has DCS for? 

Centres can run and export the ‘Qualification Approval List with DCS Status’ report available on Quartzweb 

within the ‘Reports’ section. By the side of each course, the status will show as ‘Awaiting Processing’ for 

qualifications where your Centre currently has DCS. ‘Awaiting QA Verification’ by the side of the course 

means that your Centre does not have DCS and that results for that course require verification by a NOCN 

EQA. NB: This does not apply for courses which are externally-assessed by NOCN, such as Functional Skills 

L1 and L2 Reading and Writing or Security qualifications, as these will all show as ‘Awaiting Processing’ due 

to DCS not being applicable.  

 

Risk-Based Approach to Centre Quality Monitoring 
 

How will EQAs monitor our Centres’ compliance with NOCN requirements? 
EQAs will continue to perform both face-to-face visits to centres and complete any remote sampling activities 
that may be appropriate. During Centre visits, your EQA will continue to monitor your Centres’ compliance 
with NOCN requirements and will apply a risk rating for your Centre in each of the following areas: Internal 
Management and Systems, Delivery Staff, Resources and Equipment, Assessment and Training, Internal 
Quality Assurance and External Assessment Arrangements. The risk rating applied will either be Low, 
Moderate or High for each of the areas. The highest risk rating applied will then become your Centre’s rating. 

 

What does the risk-rating applied by my EQA mean? 
The descriptions of the risk ratings are detailed within the updated policy. The risk rating applied by your EQA 
is important as it will directly correlate to when your Centre’s next monitoring activity will take place. Centres 
who are rated as lower risk will receive less monitoring activities from NOCN and vice versa. All Centres will 
still continue to receive 1 face-to-face visit per academic year and one remote sample activity (if they have 
the throughput to allow this).   

 

Will we receive any additional monitoring or visits from NOCN? 
Centres who submit a high volume of registrations or deliver high risk qualifications such as Security or 
Construction may receive additional monitoring visits from NOCN in addition to the routine monitoring that is 
determined by their risk rating. Full details of what may trigger additional monitoring is detailed within the 
updated policy. Centres will not be charged for these additional monitoring activities if they are directed by 
NOCN as they form part of our policy monitoring of Centres.  

 
Can our Centre request additional monitoring/visits from NOCN? 

Centres can request additional monitoring from NOCN at any time by contacting our Quality Assurance Team. 
Additional monitoring and visits will be charged to Centres as detailed within the NOCN Tariff, which has 
remained unchanged for the 2019-20 academic year as it was for this academic year.  

 
Will EQAs continue to raise actions and Sanctions as normal? 
Yes. Any actions or Sanctions raised by the EQA will be clearly logged on the report you receive following 
the monitoring activity. NOCN have taken the decision to amend the way in which we log actions. If you 
currently receive your EQA report through Horizon, the EQA will no longer log actions raised on the Horizon 
system itself. This means that you no longer need to create and return an action response form to NOCN to 
address actions. Actions must still continue to be addressed within the required timescales, the monitoring 
of which will be completed by your EQA, in conjunction with the NOCN Quality Assurance Team. 
 

External Quality Assurance Visit Report 
 

What changes have been made to the NOCN EQA Report? 
From the 1st August, the EQA report for all Centres will be an updated, standalone PDF document. The report 
places more of a focus on the EQA’s review of your Centres’ compliance with NOCN Approval Criteria and 
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is now aligned across all centres. The new PDF report also ensures that any key pieces of information, such 
as any DCS recommendations, actions set, Sanctions raised and risk rating applied are at the beginning of 
the report, to allow this information to be disseminated within your Centre more easily.  

 
How will our Centre receive the new report? 

The new report will be sent securely to your Centre through our Horizon system. If you currently receive your 
report via email, this will be a change for you. All centres will receive an email notification informing you of 
when a report is ready and, upon log in to Horizon, the form which logs the report will be in your ‘Inbox’. To 
download your EQA report, click on the form on Horizon and ‘download’ the form from the ‘Report Overview 
and Download’ section. The report will be attached as a downloadable and printable document in this section.  
 

I currently don’t have Horizon access and need sight of the report, how do I arrange 
this? 
To ensure that you receive the notification of when a report is available and to ensure that you can download 
the report from Horizon, you will need to ensure that you are a super user on Horizon and that you have 
correct permissions for the form.  
 
If you don’t currently have access to Horizon, please contact your Centre’s super user who will be able to 
add you on to the system. If they are not available, please contact our Customer Services team who can 
create a log in for you. You must also ensure that you have permissions to see the report, by selecting ‘My 
details’ and then granting permission to view ‘EQA Report and Centre Feedback (v4) – Centre Access’ in the 
permission list. If you currently receive your report through Horizon, this permission will already be granted 
for you and there will be no action required. 
 
Further guidance on how to access your EQA report, including screenshots, is detailed in the Quality 
Assurance Manual (appendix 4). You can also contact our Customer Services team for support. 
 

How can I leave feedback on the visit and on the report? 

Centres who currently receive their EQA report through Horizon can continue to submit feedback to NOCN 
on the visit and on the report itself through Horizon. For our construction centres, this feature is now available 
to you. The provision of feedback is optional, however it is useful for our Quality Assurance Team and our 
team of EQAs to review to ensure that we are supporting your quality systems as much as we can. Guidance 
on how to provide feedback on the EQA report is detailed within the Quality Assurance Manual.  

 

Quality Assurance Manual 
 

What changes have been made to the Quality Assurance Manual? 
The Quality Assurance Manual has undergone a full review to provide further clarity to centres of NOCN’s 
quality assurance requirements, as well as to enhance our provision of support and guidance to centres in 
meeting our requirements. The manual is now re-structured into the five functions of Approval Criteria and 
each section is split between requirements and then support and guidance in meeting those requirements.  
 
There is now also more guidance regarding NOCN’s quality assurance policies and procedures and some 
brand new system support appendices to help centres in updating their Centre record on Horizon and on 
accessing the new EQA report.   

 
What changes have been made to the NOCN Approval Criteria? 

The Approval Criteria have been refreshed and amended in line with the new EQA report. Changes to 

Approval Criteria are not significant and should not impact centres or mean that centres will need to review 

their internal processes, policies and procedures A full mapping document can be found on the NOCN 

website, which highlights the changes made. 


