
 
 

 

 

 

 

Title Energy Leadership for Conscious, Resilient, and Engaging Leaders 

Topic Summary 

 

This course introduces participants to the Energy Leadership framework (iPEC) and the 7 Levels of Energy model. Through experiential learning, self-
reflection, and practical tools, learners will explore how to lead consciously, respond to stress with resilience, and build high-trust, engaging workplace 
cultures. The course focuses on emotional intelligence, self-awareness, and energy management for personal and professional growth. 

 

Target Audience 

 

Emerging and mid-level leaders, team supervisors, HR 
professionals, and educators seeking to improve self-leadership, 
emotional regulation, and employee engagement 

 

Length of Study 

 

3 days  

 

                                                                                                                             

Unit(s)  
Learning  

Outcomes 

 

1.  

Learning Outcome - 1: Understand the foundational principles of Energy 
Leadership. 

Assessment Criteria: Group activity: Match real-life leadership 
behaviours to each energy level 

2.  

Learning Outcome - 2: Apply self-assessment tools to measure energy 
levels and leadership tendencies. 

Assessment Criteria: Complete and interpret an Energy Leadership 
Index-style reflection 
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3.  

Learning Outcome - 3:   Develop strategies for shifting energy to respond 
consciously to challenges. 

Assessment Criteria: Case study problem-solving in small groups 
 

 4.  

Learning Outcome - 4:  Understand the relationship between emotional 
intelligence and energy leadership. 

Assessment Criteria: Explain how emo9onal awareness impacts energy 
levels 

 

5.  
Learning Outcome - 5:  Facilitate more engaging team dynamics using 
Energy Leadership. 

Assessment Criteria: Iden9fy energy levels in team behavior 

6.  
Learning Outcome – 6:  Demonstrate resilience practices under stress 
using energy tools. 

Assessment Criteria:  Use breathing, reframing, or self-talk to manage 
high-pressure scenarios 

7.  

Learning Outcome - 7: Integrate conscious leadership into daily 
workplace interactions. 

 

Assessment Criteria: Apply principles to real work challenges or role-plays 
 

 
 

Delivery Style Classroom Learning 

 


