
 
 

 

 

 

 

Title 
 
An ROI Approach: Crea0ng, Leading, and Evalua0ng High-Performance Teams 
 

Topic Summary 
This advanced-level program provides prac3cal tools and globally recognized methodologies to create, lead, and evaluate high-performance teams. Par3cipants will 
learn how to measure the real return on investment (ROI) of training and development ini3a3ves, link performance to strategic KPIs, and foster a high-impact 
workplace culture through innova3on, leadership, and measurable outcomes. 

Target Audience 

• Training and HR Managers 
• HR Development Professionals 
• Finance and Administra0ve Supervisors 
• Procurement Officers 
• Account Managers 
• Organiza0onal Development Consultants 
• First-Level Managers and Team Leaders 

Length of Study 30 Hours  

                                                                                                                             

Unit(s)  
Learning  

Outcomes 

 

1.  

Learning Outcome - 1:  Understand the ROI Methodology™ and its applica3on in 
organiza3onal performance improvement. 

Assessment Criteria:  
• Case study analysis to explain the ROI process steps 
• Interac3ve quiz to assess understanding of value chain components 
and impact levels 

2.  

Learning Outcome - 2: Align training programs and leadership ini3a3ves with 
strategic business goals and KPIs. 
 
 

Assessment Criteria:  
• Group task mapping training outcomes to organiza3onal KPIs 
• Short wriRen reflec3on on aligning performance needs to business 
outcomes 
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3.  

Learning Outcome - 3:   Evaluate the impact of workplace culture, innova3on, 
and leadership on high performance. 

 

Assessment Criteria:  
• Scenario-based group discussion on culture and innova3on drivers 
• Individual assessment of leadership prac3ces linked to high-impact 

outcomes 

 4.  

Learning Outcome - 4:  Apply the ROI Methodology™ to measure the 
effec3veness of training. 
 

Assessment Criteria:  
• Case-based exercise on conver3ng impact data to monetary value  
• ROI and BCR calcula3on using a sample scenario 
• Group task on iden3fying data sources for applica3on and impact 

measurement 

5.  
Learning Outcome - 5: Collect and analyze data to measure applica3on, impact, 
and financial return of learning ini3a3ves. 
 

Assessment Criteria: 
• Prac3cal data conversion exercise (impact-to-money) 
• ROI/BCR calcula3on ac3vity using case data and structured scenarios 

6.  
Learning Outcome – 6:  Develop a strategy to isolate variables and report on 
training outcomes with credibility. 

Assessment Criteria:   
• Peer-reviewed repor3ng exercise using sample training data 
• Role-play presenta3on simula3ng ROI findings to stakeholders 

7.  

Learning Outcome - 7: Design and present an ac3on plan for applying the ROI 
Methodology™ in par3cipants' own organiza3ons. 
 

Assessment Criteria: 
• Ac3on plan development outlining steps to implement ROI processes 
• Presenta3on and peer feedback on prac3cal applica3on plan 

 
 

Delivery Style Classroom Learning 

 


