
 
 

 

 

 

Title Cer$ficate in Leadership and Management 

Topic Summary 
This cer)ficate program equips par)cipants with essen)al leadership and management skills to effec)vely lead teams, manage projects, resolve challenges, and 
contribute strategically to organiza)onal success. The program is highly prac)cal, with each module linked to workplace-based assignments that allow par)cipants to 
apply learning directly in their roles. 

Target Audience 
• Supervisors, team leaders, managers, and aspiring leaders 
• Professionals seeking to enhance leadership and management 
skills 

Length of Study 80 Hours 

                                                                                                                             

Unit(s)  
Learning  

Outcomes 

 

1. Module 1: Developing Yourself as a Leader 

Learning Outcome – 1: Demonstrate self-awareness, emo?onal intelligence, 
and ethical leadership. 

 
 

Assessment Criteria: Create a personal leadership development plan 
reflec?ng EI and ethics. 

2. Module 2: Effec?ve Communica?on for Leaders 

Learning Outcome - 2:  Communicate effec?vely and develop strong team 
communica?on systems. 

Assessment Criteria:  Design a communica?on strategy 
for your team. 
 

3. Module 3: Leading and Mo?va?ng Teams 

      NOCN Interna+onal Programme   



 
 

 

Learning Outcome - 3:   Mo?vate and lead effec?vely to empower teams. Assessment Criteria: Assess current mo?va?on approaches in your 
workplace and recommend improvements. 

 4. Module 4: Situa?onal Leadership 

Learning Outcome - 4:   Apply situa?onal leadership to adapt leadership style to 
team readiness. 

Assessment Criteria:  Apply situa?onal leadership to a real workplace 
scenario. 

5. Module 5: Coaching, Mentoring & Delega?on 
Learning Outcome - 5:  Demonstrate coaching, mentoring, and effec?ve 
delega?on skills using workplace models and plans. 

Assessment Criteria:  Develop a coaching or delega?on plan for a team 
member. 

6.  Module 6: Solving Problems and Making Decisions 
Learning Outcome – 6:  Solve problems and make sound decisions using 
structured approaches. 
 

Assessment Criteria:  Apply a structured problem-solving method to a 
workplace challenge. 

7.  Module 7: Managing Workplace Projects 

Learning Outcome - 7:  Prepare a workplace projects plan. 
 

Assessment Criteria:  Prepare a project plan for a workplace ini?a?ve. 

8. Module 8: Leading Change in the Workplace  

Learning Outcome - 8:  Lead organiza?onal change and manage resistance. 
 

Assessment Criteria:  Analyze a recent workplace change and evaluate 
the leadership approach. 

9. Module 9: Conflict, Innova?on & Crea?vity 
Learning Outcome - 9:  Handle conflict construc?vely while encouraging 
innova?on and crea?vity. 
 

Assessment Criteria: Propose an innova?on to improve workplace 
performance and outline conflict management strategies. 

10. Module 10: Strategic Thinking and Planning 



 
 

 

Learning Outcome - 10:  Think and plan strategically to align team goals with 
organiza?onal objec?ves. 
 

Assessment Criteria:  Dra[ a strategic plan for your team or department. 

 
 

Delivery Style Classroom Learning 

 


